EXHIBIT A: WCGSA REVENUE PROJECTIONS

Wyandotte Creek GSA - Long Term Funding Strategy
Five-Year GSA Operational Budget - GSP Implementation and SGMA Compliance Costs (w/Fee Implementation Costs)

5-Year GSP Implementation Inflation Adjustment
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Proposed Year 1 Year 2 Year 3 Year 4 Year 5
Cost Category-GSA Admin. FY23-24 FY24-25 FY25-26 FY26-27 FY27-28
Professional Services - Admin.
Auditor $5,000 $5,000 $5,000 $5,000 $5,000
Financial Services $2,500 $2,500 $2,500 $2,500 $2,500
Legal Services $10,000 $5,000 $5,000 $5,000 $5,000
Program Manager (w/County management) $50,000 $50,000 $50,000 $50,000 $50,000
Professional Services - Admin. Sub-total $67,500 $62,500 $62,500 $62,500 $62,500
Office Expense
Bank Fees $250 $250 $250 $250 $250
Insurance $2,000 $2,000 $2,000 $2,000 $2,000
Outreach (education and outreach) $2,500 $2,500 $2,500 $2,500 $2,500
Website $1,500 $1,500 $1,500 $1,500 $1,500
Supplies $1,000 $500 S500 $500 S500
Office Expense Sub-total $7,250 $6,750 $6,750 $6,750 $6,750
Professional Services - GSP Implementation $10,000 $10,000 $10,000 $10,000 $10,000
Legal Defense Reserve (build $150,000/yr. balance) SO SO SO SO SO
Irrigated/Non-Irrigated Fee Implementation Costs $19,921 $20,519 $21,116 $22,113 $23,109
County Tax Roll Fee Support $5,000 $5,000 $5,000 $5,000 $5,000
Contingency (10%) $10,967 $10,477 $10,537 $10,636 $10,736
GSA Admin. Sub-total $120,638 $115,246 $115,903 $116,999 $118,094
5-Year GSP Implementation Inflation Adjustment 0% 3% 3% 5% 5%
Cost Category-SGMA Compliance FY23-24 FY24-25 FY25-26 FY26-27 FY27-28
Annual Reporting (assumes DWR monitoring continues) $30,000 $30,000 $30,000 $30,000 $30,000
Five Year GSP Update w/Modeling Calibrations $43,750 $43,750 $43,750 $43,750 $35,000
Surface-GW Interaction Modeling $7,500 $7,500 $7,500 $7,500 $7,500
GSA Coordination & Outreach (w/in and between GSAs) $10,000 $10,000 $10,000 $10,000 $10,000
Data Management System Maintenance $5,000 $5,000 $5,000 $5,000 $5,000
Long Term Financial Planning/Fees $10,000 $10,000 $10,000 $10,000 $10,000
Grant Procurement $10,000 $10,000 $10,000 $10,000 $10,000
Contingency (8%) $9,300 $9,300 $9,300 $9,300 $8,600
SGMA Compliance Sub-Total $125,550 $125,550 $125,550 $125,550 $116,100
TOTAL WDCGSA Administration (w/inflation adjustment) $120,638 $118,703 $122,857 $129,869 $136,990
TOTAL WDCGSA SGMA Compliance (w/inflation adjustment) $125,550 $129,317 $133,083 $139,361 $134,676
TOTAL WDCGSA Operational Budget S246,188 $248,020 $255,940 $269,229 S271,666




